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Community Engagement Process

Commit

The Spartanburg Community Indicators Project is committed to engage the community around key issues that are the clearest indicators of quality of life in the County of Spartanburg, South

Carolina. Through the use of data, our goal is to inspire dialogue and strategy that leads to change within the Spartanburg community. 

Collect

Local Subject Matter Experts are used to identify the indicators that best measure how the community is fairing within each goal area.  Data is then collected and released through frequent goal reports and housed on the project’s website: www.strategicspartanburg.org. 

Convene

The project holds Community Partner Meetings upon the release of new data.  A diverse group of community stakeholders are invited to these meetings to receive an update on the data and to participate in a dialogue with subject matter experts who are most knowledgeable about the community’s strengths and challenges within each area. A broad cross-section of the community is invited to these meetings including elected officials, community leaders, business leaders, faith and community-based organizations.

In addition to community meetings, the project presents the data to groups working within each area.  For example, when health data is released, the congregational nurses will be convened.  

Epic events are held annually to focus on a particular goal area.  These conferences enable the community to closely examine an issue, receive best practice information from regional and national experts and dialogue about Spartanburg’s opportunities and path forward.  

Communicate

The project communicates the data through goal reports.  In 2009, a report was released to update the community on the progress of each goal area.  Beginning in 2010, the project will release reports on a two-year cycle (three goals per year).  More frequent updates on the data are available via our website www.strategicspartanburg.org.

The project utilizes electronic mediums to communicate to our stakeholders and the general public.  This includes website, facebook, and weekly e-blasts. The project also works with the local media to inform the community about the data.  Annual segments are produced on the City’s TV Channel to update our citizens on the progress of goal areas, and highlight upcoming meetings and community initiatives.

Celebrate

The project monitors initiatives working on the community indicators and celebrates ones that are successful through the website and other communications.  Successful and promising initiatives are also recognized through the awarding of mini-grants.
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