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Overview/Background

The Haven was founded in 1983 as an outreach mission of Second Presbyterian Church. Originally it was meant to provide overnight shelter to transient men. In 1985, the service focus changed to sheltering homeless families in order to meet a growing and urgent need in the community. In 1986, The Haven became a tax-exempt nonprofit organization; however, Second Presbyterian Church remains a staunch supporter providing the shelter building, lawn care and monthly financial support for The Haven. The Haven is governed by a Board of Trustees that meets monthly.

Operation

The Haven's Service Programs consist of The Shelter Program and Supportive Services Programs, including Intensive Case Management Services, Daily Living Skills (required), and Extended Case Management (for one year after beneficiaries exit into permanent housing).

Areas Seeking Improvement

· Financial resource development - general donations have been at an all-time low the past seven years.  A 25% increase is needed by 2012 in the annual budget in order to sustain the current level of service.  There must be a coordinated effort to raise funds, not just for operations but for the balance of the capital campaign goal.  Strategies have already been implemented to train and spread grant writing responsibilities across the board and staff.  

· Direct service staff must have the support, information and training necessary to be effective in their jobs and prevent "early-onset" burnout.  The Haven is addressing this need.  This is critical, as chronic staff turnover negatively affects the service focus.
Impact on Indicators
· The Economy- The Haven not only is a place that shelters the homeless, but also endeavors to educate the homeless and help them find jobs in order to become self-sustained.
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